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1.

School Advisory Council 

(SAC) and School 

Advisory Forum (SAF) 

Meeting Upload 

Requirements
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2024-2025 School Improvement Timeline

4



SAC AND SAF JOINT MEETINGS

SAC and SAF Required Uploads
School Advisory Council and School Advisory Forum documents must be maintained and 

uploaded in the SAC Upload Center.

Upload these documents 

by October 7, 2024.

Upload these meeting 

documents monthly 

after each SAC 

and SAF meeting.

Note: If changes are made to any SAC or SAF documents, upload the revised copies immediately.
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SAC MEETING DATES

❑ Meet regularly. 

❑ Hold meetings on the 1st and 4th week 

of the month at a convenient time for all 

stakeholders.

❑ Determine the 24-25 meeting schedule 

and publish it in September.

❑ SAC and SAF will schedule 2 joint 

meetings semi-annually. 

❑ SAC Meeting flyer should include: 

• School Name 

• Title “School Advisory Council” (spell 

out, do not abbreviate)

• Meeting dates, time and location 

• The two (2) joint SAC and SAF 

Meeting dates 

Expectations
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SAF MEETING DATES

❑SAF Meeting Flyer should 

include: 

• School Name 

• Title “School Advisory 

Forum” (spell out, do not 

abbreviate)

• Meeting dates, time and 

location 

• The two (2) joint SAC and 

SAF Meeting dates 

Expectations
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School Advisory Council Bylaws

Every year, the Bylaws must be:

1. Ratified

2. Amended (Only if changes are being made in Articles III or IV of 

the previous year’s bylaws.)

3. Reflected in the minutes
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Due October 7, 2024 



School Advisory Forum Bylaws

Every year, the Bylaws must be:

1. Adopted

2. Reflected in the minutes

9

Due October 7, 2024 
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SAC Composition (Membership)

School 
Advisory 
Council 
(SAC)

Teachers 
Elect 

Teachers

Parents 
Elect 

Parents

Non-
Instructional 
Staff Elects 

Non-
Instructional 

Staff

Students 
Elect 

Students

(Required in High Schools 

& Adult/Technical Centers 

- Optional in Middle)

Each peer group shall elect their respective representatives in a fair 

and equitable manner at a scheduled general meeting.
More than half (51% or more) of SAC members MUST BE non 

BCPS employees. 

• Principal

• BTU Steward

• Community/Business Representative

• Community School Representative (if applicable)

• Teachers

• Non-instructional Support Employees

• Parents

• SAF Chair (Elected by SAF)

• I-Zone Representative (parent, elected by SAC)

• ESOL Representative (parent of a student at the school) 

• ESE Representative (parent of a student at the school)

• Gifted Representative (parent of a student at the school)

• Pre-K Representative (if applicable – parent or certified 

teacher)

• Students (required for high schools and adult/technical 

centers)

• SAC Officers (Chair/Co-Chairs and Secretary) elected 

by SAC

(ESE, ESOL & Gifted 

Representatives required if 

school has 10 or more 

students in the group.)
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• Each component below must be entered accurately.

• The demographic percentages must be aligned for each ethnicity at +/- 20 

percentage points.

11

Entering SAC Members



SAC Composition (Membership)

Due October 7, 2024 
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SAC Membership Demographics and +/- 20 Points

High = 64

Low = 24

High = 28

Low = 0

High = 59

Low = 19

High = 23

Low = 0

High = 20

Low = 0

High = 26

Low = 0

87

❑ Each ethnic group's SAC percentage should be +/- 20 points of school's demographics percentage.

❑ 51% or more of SAC members MUST BE non BCPS employees.



✓ Meeting Advertisements
      Advertise 3 full business/workdays in advance to ALL stakeholders.    

      Must include the agenda per Bylaws Article VI, Section 5.

✓ Membership
      Changes to your SAC Composition must be reflected   

      in the SAC minutes. Fill vacancies per Bylaws Articles III & IV.

✓ Meeting Quorum
      A quorum must be met (50% plus 1 of the total SAC membership) before  

      voting takes place by SAC (approval of minutes, changes in membership, bylaws,  

      accountability funds, waivers, A+ Funds, etc.) per Bylaws Article VI, Section 7.

✓ Meeting Agendas, Attendance and Minutes
      Make sure agendas are followed (include SESIR and Accountability Funds 

balance), attendance is taken and minutes reflect all discussions, motions, 

and votes per Bylaws Articles III & VI, Section 3.

SAC Reminders
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2.

Florida School 

Recognition Program 

(A+ Funds)
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Florida School Recognition Program

(A+ Funds)

2 3 41 5

Florida Statute 1008.36 states that, “If school staff and the School Advisory Council 
cannot reach agreement by February 1st, the awards must be equally distributed to all 
classroom teachers currently teaching in the school.” For clarification purposes, a 
classroom teacher is one who is assigned to a classroom with students on a daily basis.

Due

February 1, 2025
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Steps to Prepare

1
Meet with your Administrator to:

• Determine a process & timeline for completion by February 1, 2025.

• Visit our website to review the 2023-2024 A+ Funds information and resources (Subject 

to change).

• Identify a process for gathering and submitting proposals from staff to SAC.

• Identify point people & process for the staff vote and ballot counting.

2024-2025 Staff Roster 

• Use as a reference document to show current eligible voters.

2023-2024 Staff Roster

•  Use as a reference document to identify the previous year’s staff.

Schedule/Identify your meeting dates for:

• SAC Meeting(s) - to develop proposals and ballot.

• Additional meeting dates may need to be scheduled.

• Staff Advertisement - to distribute the proposals and announce the date for the 

staff vote.

• Staff Meeting - to vote on proposals. 

• If the vote fails, SAC to restarts the process of developing proposals and a 

ballot.

2

3

Complete the process by February 1, 2025. 17



The staff and School Advisory Council jointly decide how 

to use the financial award. Per statute, schools must use 

their awards for one or any combination of the following:

❑ Nonrecurring faculty and staff bonuses;

❑ Nonrecurring expenditures for educational     

equipment and materials; or

❑ Temporary personnel to assist in maintaining or 

improving student performance.

Florida School Recognition Program 

18



Florida School Recognition Program

19

If school staff and the School Advisory Council cannot 

reach agreement by February 1, the awards must be 

equally distributed to all classroom teachers currently 

teaching in the school. 



20

3.

New and Continuation 

Waiver Process



What is a Waiver?

Examples

✓ Professional Study Days

✓ Exam Exemptions

✓ Early Release Days

✓ Four Day School Week

A formal request to modify school district policy or contract governed by Florida statute, Board 

policy and BTU contract.

Waivers Must:

▪ Support the District’s Strategic Plan

▪ Be cost neutral and equitable to all students

▪ Be focused on improved performance

▪ Be shared with the community

▪ Be approved by a minimum two thirds (66 2/3%) faculty vote or affected 

      departments/grade levels
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New Waiver Timeline

Community 

Meeting for 

Waiver

Advertise 

meeting, review 

waiver request,

get feedback, 

share with SAC

School Advisory 

Council Meeting 

Share community 

feedback, vote on 

waiver, create 

faculty ballot (if 

approved by SAC)

Faculty Vote

Conduct vote, 66 

2/3% must 

approve waiver

Community 

Endorsement 

Waiver Meeting

Advertise meeting, 

review waiver 

request updates, 

get feedback

Waiver 

Application

Complete in 

database, email 

copy to School 

Improvement 

Intent to Apply 

Form

Complete and 

email; District 

approves or 

denies waiver 

moving forward

SAC Meeting

Identify need, 

discuss data 

and rationale, 

develop waiver 

request

Feb. – May

District Waiver Review Panel and Board Approval

Due Date: 

Friday, January 31, 2025 22



New Waiver Process and Procedures
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New Waiver Process Checklist
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Submit a New Waiver Intent 

to Apply Form if:

➢The school has determined a 

need for a new waiver.

➢The Director supports the need 

for a new waiver.

➢ A SAC meeting was held to 

discuss data and the rationale for a 

new waiver and develop the waiver 

request (Intent Form).

Board
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Jamillah

The School Improvement Team Is Here To Support YOU!
Email or Call (754) 321-3800 and Visit our School Improvement Website 

https://www.browardschools.com/Page/47653
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https://www.browardschools.com/Page/47653


eeo@browardschools.com

The School Board of Broward County, Florida, prohibits any policy or procedure which results in discrimination on the basis of age, color, disability, 
gender identity, gender expression, genetic information, marital status, national origin, race, religion, sex or sexual orientation. The School Board 
also provides equal access to the Boy Scouts and other designated youth groups. Individuals who wish to file a discrimination and/or harassment 
complaint may call the Director, Equal Educational Opportunities/ADA Compliance Department & District’s Equity Coordinator/Title IX Coordinator 
at 754-321-2150 or email eeo@browardschools.com.

Individuals with disabilities requesting accommodations under the Americans with Disabilities Act Amendments Act of 2008, (ADAAA) may call Equal 
Educational Opportunities/ADA Compliance Department at 754-321-2150 or email eeo@browardschools.com.

browardschools.com

Lori Alhadeff, Chair
Debra Hixon, Vice Chair

 
Torey Alston

Brenda Fam, Esq.
Daniel P. Foganholi

Dr. Jeff Holness
Sarah Leonardi

Nora Rupert
Dr. Allen Zeman

Dr. Howard Hepburn
Superintendent of Schools
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